
SERS Retirement Board
Compensation Committee

Meeting Agenda
Thursday, December 18, 2025

7:30 A.M

To Join Zoom Meeting:
https://ohsers.zoom.us/j/93305546390?pwd=P7RDhD6Zv2KIaAcPucb62AYzbLdNcF.1

Meeting ID: 933 0554 6390 Password: 12345

To join by phone, dial: (301) 715-8592 and enter the meeting ID: 933 0554 6390 and password: 
12345 when prompted.

1. Roll Call

2. Approval of September 18, 2025, Compensation Committee Meeting Minutes (R)

3. Executive session pursuant to R.C. 121.22 (G)(1) to discuss the employment of a
public employee (R)

4. Recess (to reconvene after the Technology Committee Meeting)

5. CBIZ Compensation Presentation – 1:30 p.m.

6. Adjournment (R)

https://ohsers.zoom.us/j/93305546390?pwd=P7RDhD6Zv2KIaAcPucb62AYzbLdNcF.1


SCHOOL EMPLOYEES RETIREMENT SYSTEM 

COMPENSATION COMMITTEE

December 18, 2025

A.M.

Roll Call:

Daniel Wilson - Chair _____________

Jeanine Alexander _____________

Jeffrey DeLeone _____________

Rebekah Roe _____________

Frank Weglarz _____________

Guests in Attendance:



APPROVAL OF MINUTES OF THE COMPENSATION COMMITTEE MEETING

__________ moved and __________ seconded the motion to approve the minutes of the 

Special Compensation Committee meeting held on September 18, 2025.

Upon roll call, the vote was as follows:

ROLL CALL: YEA NAY ABSTAIN

Jeanine Alexander _____ _____ _____

Jeffrey DeLeone _____ _____ _____

Rebekah Roe _____ _____ _____

Frank Weglarz _____ _____ _____

Daniel Wilson _____ _____ _____



  

School Employees 
Retirement System 

COMPENSATION COMMITTEE  
MEETING MINUTES 

Preparer Vatina Gray Meeting Date: September 18, 2025 
Committee 
Chair 

Daniel Wilson Committee Roll Call was as follows: Present: Jeanine Alexander, Jeffrey 
DeLeone, Rebekah Roe, Frank Weglarz, and Daniel Wilson.  

Also in Attendance: Mary Therese Bridge, representative from the Ohio 
Attorney General’s Office. Also in attendance were SERS Staff: Richard 
Stensrud, Joe Marotta and Vatina Gray. 

Agenda 1. Roll Call
2. Approval of June 18, 2025, Special Compensation Committee Minutes (R)
3. SERS’ Employee Health Insurance Plan and Retiree Life Insurance Plan Discussion
4. Executive Session pursuant to R.C. 121.22 (G)(1) to discuss the employment of a       public

employee (R)
5. Adjournment

Discussion The SERS Compensation Committee meeting convened in open session at 7:30 a.m. 

ROLL CALL 
The SERS Compensation Committee roll call was as follows: In-Person: Daniel Wilson, Jeanine 
Alexander, Jeffrey DeLeone, Rebekah Roe, and Frank Weglarz.  

APPROVAL OF MINUTES 
Jeff DeLeone moved and Rebekah Roe seconded the motion to approve the minutes of the 
Special Compensation Committee meeting held on June 18, 2025. Upon roll             call the vote was as 
follows: Yea: Jeanine Alexander, Jeffrey DeLeone, Rebekah Roe, Frank Weglarz, and Daniel 
Wilson. The motion carried. 

   SERS’ EMPLOYEE HEALTH INSURANCE PLAN & RETIREE LIFE INSURNACE PLAN    
DISCUSSION 

SERS Executive Director, Richard Stensrud, provided the Compensation Committee with an   
update on the SERS Employee Health Insurance Plan & Retiree Life Insurance Plan. Mr.  
Stensrud stated that at the June Compensation Committee Meeting, the Committee was advised 
about a package of adjustments to the employee sick and vacation leave accrual and cash out 
program that will be implemented over the next year.  Mr. Stensrud provided additional background 
and detail about changes that are planned to the employee health insurance plan. 

Mr. Stensrud reported that annually the Executive Director, with input and guidance from the Deputy 
Executive Director and the Directors of Human Resources, Health Care Services, and Finance, 
reviews and considers potential adjustments to the non-salary benefits provided to SERS 
employees. The primary goal is to ensure that SERS is being fiscally prudent while providing a 
benefits package that supports the overall compensation objective of being able to attract and retain 
well-qualified personnel.  

Mr. Stensrud provided some additional background, stating that the employee health insurance 
plan is an important component of SERS’ non-salary benefit package.  SERS’ employee health 
care plan is self-insured, which means that SERS pays the health care claims (both medical and 
drugs (Rx)) up to $250,000 per member per year.  Claim costs above that amount are covered by 
stop-loss insurance.  

Mr. Stensrud continued, stating that because the plan is self-insured, CavMac provides guidance 
on the projected annual cost of the plan based on our prior plan experience and medical cost trends. 
The analysis also includes any plan changes that would have a projected positive, negative, or 
neutral cost impact.  That can include changes to premiums; co-pays; co-insurance; deductibles; 
out-of-pocket maximums; prescription formulary changes; and plan coverage changes.  SERS’ 
portion of the projected cost is then built into the administrative budget.     



 

 

SERS medical and prescription costs have been at elevated levels for the last several years relative 
to past years.  With the exception of a low cost year in FY 22-23, health insurance costs have been 
consistently above 10% of the total budget, with three of the last five years over 11%.  In the fiscal 
year just ended, they were 11.44% of the total budget, which was more than $1 million over what 
was budgeted.  There is a similar pattern when looking at health insurance costs as a percentage 
of overall personnel costs, including salaries.   
 
Mr. Stensrud reported that the increased cost picture is made even clearer when we look at the 
experience in calendar year 2024 while noting that health insurance plans operate on a calendar 
year basis.  In 2024, SERS medical cost paid Per Member Per Month (PMPM) increased 72.3% 
with the average PMPM increasing from $420 to $723.  Having six High-Cost Claimants (HCCs) 
with average claims paid of $303,853 drove up the PMPM in 2024.  There was one HCC that drove 
a majority of the plan spend – over $1M in CY2024.  This is compared to 2023, when we had one 
HCC with claims paid of $116,509.     
 
Mr. Stensrud continued, stating that the Rx plan saw a 6.3% increase in total plan cost from 2023 
to 2024.  Net plan cost increased from $734,072 to $780,320.   We continue to have a high-cost 
claimant whose Rx claims exceeded $250,000 in 2024 and they are expected to exceed that 
threshold in 2025.  The member’s Rx claims cost increased 14.7% in 2024.   This HCC has not 
historically had high-cost medical claims.  However, they hit the stoploss threshold on Rx claims 
alone.  
 
Mr. Stensrud stated thus far in 2025, SERS is continuing to see high medical and Rx claims cost.  
Average PMPM costs are trending over $700 PMPM and we expect to have 2-3 people hit the 
stoploss threshold.  SERS has already received $132,388 in medical plan stop-loss reimbursement 
for plan year CY2025.   
 
Mr. Stensrud continued, reporting that increased GLP-1 usage in 2025 is driving the Rx plan cost 
increases.  Cost of GLP-1’s in the first half of CY25 is $121,192 with two thirds of that cost ($82,512) 
for GLP-1s for weight loss.  If this continues into the second half of CY25, the plan could see a 46% 
increase in cost of GLP-1 claims. 
 
As Mr. Stensrud previously noted, CavMac provides guidance on the projected overall costs of the 
health insurance plan and recommends the rate paid per member to address that cost.  That rate 
is then allocated between SERS and the employee.  For the past several years, SERS has paid for 
89% of the cost, and the employee pays the remaining 11% in the form of premiums.  Covering 
89% of the cost of coverage is generous and compares favorably based on national averages.  For 
example, the Bureau of Labor Statistics reports that for government employers the average 
employer portion is 86% and the average employee portion is 14%. 
 
Mr. Stensrud reported that SERS offers four tiers of coverage: Employee only; Employee and 
spouse; Employee and child(ren); and Family.  The premium cost varies by coverage type, but the 
cost for participants in all tiers is 11% of the total cost.  Many employers require an employee to 
pay a higher premium for covering family members beyond the employee.  For example, the Bureau 
of Labor Statistics reports that the national average for the employee-paid portion of a family plan 
is 29%. 
 
Proposed Changes for Calendar Year 2026 
 
Mr. Stensrud stated while some year-to-year variability in health care cost is to be expected, the 
trend of continued high medical and Rx costs will result in increased budgetary strain for SERS, 
beginning with SERS’ FY 25-26 budget, and increased premiums for employees.   
 
Specifically, no changes to the plan design or the premium structure will result in a 12.2% cost 
increase. 
 
Accordingly, to maintain a health insurance plan that is attractive and affordable to employees while 
managing the long term costs and sustainability of the benefit plan, several proposed changes have 
been identified. 
 



• Increase the out-of-pocket maximum (OPM) on the Rx plan from $1,250/$2,500 to
$1,500/$3,000.

o Four employees exceeded the OPM in 2024 and the same four have exceeded
it in 2025.

• Update the Rx co-pay structure.
o Generic – no change at $10
o Preferred brand – no change at $40
o Preferred insulin – no change at $25
o Specialty generic – no change at $10
o Specialty Preferred brand – increase to $100 from $50

 Most specialty drug patients participate in the SaveOn program and will
not have a cost increase.

• Increase medical deductible.
o In-network - $500/$1000 to $750/$1500
o Out-of-network - $1000/$2000 to $1500/$3000
o Estimated impact based on 2024 claims - 2.85% to the medical claims ($117K)

 The Rx changes plus the increase in the medical deductible will lower the cost increase  
 to 9.8%. 

• Exclude GLP-1s from plan coverage for weight loss purposes.
o Coverage for GLP-1's for diabetes doesn’t change.  Diabetic versions are also

less costly compared to the weight loss versions.
o OPERS not covering them effective 1/1/2025 and State of Ohio not covering

them effective 7/1/2025.
o While weight loss could lead to health improvements over time, potential

reduction in health care costs will be longer term rather immediate.

 The Rx changes, increase in medical deductible and exclusion of GLP-1s for weight loss    
 will lower cost increase to 9.2%. 

• Adopt a premium differential model under which SERS pays more of the employee rate
and a reduced spouse/dependent rate.

o The employee-only rate would be reduced from 11% to 10%.  This would allow
the employee cost to remain flat.

o The spouse/dependent rate would increase from 11% to 15%.  The rate would
still be generous relative to most government employers.

 All the above changes together would lower the cost increase to 7.4%. 

 Below is the cost impact of the proposed changes by coverage tier. 

 As noted above the proposed changes will result in SERS employees who have employee-only    
 coverage (60, or approximately one third of the staff) having no cost increase.  While there will  
 still be a cost increase for both SERS and employees with dependent coverage, the size of the  
 increase will be reduced by 40%.  



Overall, I believe the proposed changes will allow SERS to maintain a health insurance plan that is 
attractive and affordable to employees while managing the cost and sustainability of the benefit 
plan.  Since the premiums and plan design features are reviewed annually, these changes can be 
revisited if experience and cost improves in future years. Following a robust discussion, the 
committee thanked Mr. Stensrud for his update.  

    EXECUTIVE SESSION 

 Frank Weglarz moved and Aimee Russell seconded the motion that the Committee convene in  
 Executive Session pursuant to R.C. 121.22 (G)(1) to discuss the employment of a public employee.   
 Upon roll             call the vote was as follows: Yea: Jeanine Alexander, Jeffrey DeLeone, Rebekah Roe,  

    Frank Weglarz, and Daniel Wilson. The motion carried. 

The committee convened in executive session at 7:44 a.m. 

The committee returned to open session at 8:30 a.m. 

    ADJOURNMENT 

    Daniel Wilson moved to adjourn the meeting at 8:31 a.m. 

Action Items Assigned Person Due Date 
Action Items 
Committee 

Chair 
Signature 

Date Signed 



EXECUTIVE SESSION

moved and seconded the motion that the Compensation Committee 

convene in ExecutiveSession pursuant to R.C. 121.22 (G)(1) to discuss the employment of a

publicemployee.

Upon roll call, the vote was as follows:

ROLL CALL

YEA NAY ABSTAIN

Jeanine Alexander _________ _________ _________
Jeffrey DeLeone ______ ______ ______
Rebekah Roe ______ ______ ______
Frank Weglarz ______ ______ ______
Daniel Wilson ______ ______ ______

CONVENE IN EXECUTIVE SESSION AT ________ A.M./P.M.

RETURN TO OPEN SESSION AT A.M. / P.M.



RECESS

TO RECONVENE

AFTER THE
TECHNOLOGY
COMMITTEE
MEETING



Annual Compensation 
Guidance (2025-26)
School Employees Retirement System of Ohio



• Labor market trends

• CBIZ survey results

• Salary planning guidance

• Next Steps

• Answer your questions

2CBIZ Compensation Consulting

Agenda



Labor Market Trends



• Seeing a multiyear cooling of wage growth, still high

• Labor market dynamics point to continued cooling

• Public sector wage growth continue to surpass private

• Columbus market continues to see development, employer growth, and job gains

• High benefit renewal increases will strain compensation budgets (no slide on this)

4CBIZ Compensation Consulting

Highlights
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• About equal number or openings 
to unemployed persons

• Down from high of 2.0

• Still tight, not in “employer 
friendly” territory 

5CBIZ Compensation Consulting

Job Openings to Unemployment Level
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• Wages still on slow cooling path

• Increasing inflation likely to add to 
future wage pressure

6CBIZ Compensation Consulting

Wages & Inflation



• The public sector was late in responding 
to wage pressures

• Public sector has been growing wages 
faster than the private sector for past 
two years

7CBIZ Compensation Consulting

Employment Cost Index Detail

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

M
ar

ch

Ju
ne

Se
pt

em
be

r

De
ce

m
be

r

M
ar

ch

Ju
ne

Se
pt

em
be

r

De
ce

m
be

r

M
ar

ch

Ju
ne

Se
pt

em
be

r

De
ce

m
be

r

M
ar

ch

Ju
ne

Se
pt

em
be

r

De
ce

m
be

r

M
ar

ch

Ju
ne

2021 2022 2023 2024 2025

Civilian

Private

Public
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Unemployment Rate

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2024 2025

United States 4.2% 4.1% 4.1% 4.2% 4.1% 4.0% 4.1% 4.2% 4.2% 4.2% 4.1% 4.2% 4.3%
Ohio 4.5% 4.5% 4.3% 4.3% 4.4% 4.6% 4.7% 4.8% 4.9% 4.9% 4.9% 5.0% 5.0%
Columbus 4.0% 4.1% 3.3% 3.7% 3.9% 4.8% 4.8% 4.8% 4.6% 4.3% 4.7% 5.0% 4.7%
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CBIZ Survey Results

Annual salary survey of US public pension 
funds. Conducted in collaboration with the 
National Conference on Public Employee 
Retirement Systems (NCPERS).



• More than half of respondents reported no 
issues attracting and retaining skilled staff (8% 
increase)

• Funds identifying a significant problem 
decreased by 5%.

10CBIZ Compensation Consulting

Recruitment & Retention Trends
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Compensation Growth by Function
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Average Industry Trends In-State Peers

12

• Ohio System Peers 2026 projections
• OPERS – 5.0 % merit budget
• OP&F – 4.0 % merit budget

• SERS
• 2025

• 3.9% merit budget
• 2.7% structure update
• 4.9% adjustments, promotions, and an additional FTE

CBIZ Compensation Consulting

Salary Increase Trends
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Compound Annual Growth Rate

• Benefits Counselor/Analyst I
• 2020 median: $49,267
• 2025 median: $62,903
• 5.0% compound annual growth rate

• Overall average CAGR: 4.9%

• Overall ECI CAGR: 3.5%
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Salary Planning Guidance



2.6% Structure Update

• Not a salary increase to employees
• Adjusts range minimums and 

maximums
• Tied to ECI and Salary Budget Survey
• Broad Measure of Wage movement
• Intended to keep ranges competitive 

to market

4.0% Salary Budget Increase

• Establishes the salary increase pool
• Would be used for adjustments, 

promotions, and merit
• Advances employee through 

internal/market range
• Avoid/alleviate pay compression
• Based on typical update-increase 

spreads

15CBIZ Compensation Consulting

CBIZ 2026 Guidance



16CBIZ Compensation Consulting

Illustrative Example

Range 
Maximum

Range 
Midpoint

Range 
MinimumStructure

$62832$53,856$44,8802025
$64,466$55,256$46,0472026

STRUCTURE UPDATE; 2.6% RANGE ADJUSTMENT

Notes
Merit 

Increase % Salary Full Name
• Annual review exceeds performance standards
• Increase slightly above the budget target3.8%$47,000Employee A

• Annual review meets performance standards
• Slightly lower than the budget target3.3%$59,250Employee B

SALARY REVIEWS; 4.0% BASE SALARY BUDGET INCREASE WITH 3.5% MERIT POOL



17CBIZ Compensation Consulting

Next Steps

• Revisit salary planning recommendations at the February Board Meeting



CBIZ.COM

Questions
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Turnover
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Time to Fill Positions (Days)
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Employee Sourcing
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2025 2026

22

Maximum Midpoint Minimum Grade 
$35,189$32,257$29,324A
$38,708$35,483$32,257B
$44,121$39,030$33,939C
$48,534$42,933$37,334D
$54,358$48,085$41,813E
$62,832$53,856$44,880F
$70,371$60,319$50,266G
$82,107$69,366$56,625H
$94,424$79,772$65,119I
$110,085$91,738$73,390J
$126,598$105,497$84,398K
$148,752$123,961$99,168L
$174,784$145,652$116,523M
$208,055$171,142$134,230N
$244,465$201,092$157,718O
$293,358$241,311$189,263P
$356,397$289,573$222,748Q
$432,720$347,486$262,254R

Maximum Midpoint Minimum Grade 
$36,104$33,096$30,086A
$39,714$36,406$33,096B
$45,268$40,045$34,821C
$49,796$44,049$38,305D
$55,771$49,335$42,900E
$64,466$55,256$46,047F
$72,201$61,887$51,573G
$84,242$71,170$58,097H
$96,879$81,846$66,812I
$112,947$94,123$75,298J
$129,890$108,240$86,592K
$152,620$127,184$101,746L
$179,328$149,439$119,553M
$213,464$175,592$137,720N
$250,821$206,320$161,819O
$300,985$247,585$194,184P
$365,663$297,102$228,539Q
$443,971$356,521$269,073R

CBIZ Compensation Consulting

Structure Recommendation—Staff 



2025 2026
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Structure Recommendation—Investments

Maximum 
Salary 

Mid Point 
Salary 

Minimum 
Salary Job Grade 

$104,334$89,429$74,524I1
$114,499$100,335$81,785I2
$134,534$115,315$96,096I3
$177,666$152,284$126,904I4
$241,505$201,255$161,004I5
$427,375$356,147$284,917I6

Maximum 
Salary 

Mid Point 
Salary 

Minimum 
Salary Job Grade 

$107,047$91,754$76,462I1
$117,476$102,944$83,911I2
$138,032$118,313$98,594I3
$182,285$156,243$130,204I4
$247,784$206,488$165,190I5
$438,487$365,407$292,325I6



110
Employees Below 

Midpoint

65
Employees At/Above 

Midpoint

Target Mid Point - Staff Range Penetration
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5
Employees Below 

Midpoint

6
Employees At/Above 

Midpoint

Target Mid Point - Investment Range Penetration

I1
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Department Range Penetration

Building Services

Communications

ERM

Executive 

Finance

Health Care Services

HR

Investment Accounting

Investments

IT

Legal 

Member Services 

Print Shop

Records

-20% 0% 20% 40% 60% 80% 100% 120%

Average Range Penetration Employee Range Penetration



ADJOURNMENT 

 moved that the Compensation Committee adjourn to meet on  
or the next compensation committee meeting. 

The meeting adjourned at  a.m.

Daniel Wilson, Compensation Committee Chair 
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